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The company's ability to identify and implement innovations is one of the main
sources of building its competitive advantage. Therefore, enterprises are looking
for knowledge about innovations and sources of their financing. Technological innovations,
measured in terms of new products, services and processes, are particularly desirable
in enterprises, e.g. in the last three years'. This approach to innovation comes from the works
of J. Schumpeter and was adopted by the Oslo Manual?, on the basis of which innovation
was also defined in the documents of the European Union. The implementation requirement
distinguishes innovation from other concepts such as invention3, as the innovation must be
implemented or made available for use by others*. European Union funds are one of the most
popular ways of financing research and development works and the implementation of
technological innovations. Enterprises from the Slaskie Voivodeship that are looking for
subsidies for the development of innovation can use them for instance through the Regional
Operational Program of Slaskie Voivodeship® 2014—2020 (ROP of Slaskie Voivodeship for
2014-2020, in Polish: RPO WSL 2014-2020°). Despite the popularity of this source of
financing, its effectiveness in the process of implementing technological innovations
encounters a number of limitations. Beneficiaries of EU funds in many cases consider
obtaining subsidies a necessary and sufficient condition for implementing innovations in an
enterprise. However, the settlement of the project and maintaining its durability is also
necessary. One of the factors determining the company's ability to achieve long-term
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effective management of the EU project’. The beneficiaries of EU funds have a number of
regulations, guidelines and instructions on how to meet the formal requirements of the
application procedure and the requirements for settling EU projects focused on the
technological innovation implementation. However, the enterprises quite often lack
knowledge on how to manage such projects. There was no scientific model of effective
management of the EU project involving technological innovation implementation in the
enterprise (financed from the European Regional Development Fund under the ROP of
Slaskie Voivodeship 2014-2020). The dissertation adopts the definition of effectiveness
as a relationship between the results achieved at time t; and the intended and defined goals
at t1. If the result of tz is in line with the objectives of ti, then the activity was effective.
An action may be ineffective but efficient if t; goals are different from t;®. Based on the
analysis of the literature on the subject and preliminary research, the main research question
was formed: Which factors can be defined as determinants of the model of effective
management of the EU project involving technological innovation implementation in the
enterprise? The main objective was defined: Creating a model for effective management of
the EU project involving technological innovation implementation. The main hypothesis was
formulated: If the determinants affecting the management of the EU project involving
technological innovation implementation are identified, it will be possible to develop
amodel for the effective management of such a project. The main added value is:
Determination of the model and its determinants, i.e. the stimulants and destimulants of the
model of effective management of the EU project involving technological innovation
implementation in the enterprise. For the purpose of solving the scientific problem
of the dissertation, ideal models (theoretical, prospective and technologically realizable)
were used, referring to G. Nadler®, M. Trocki, M. Szarucki and M. Juchniewicz!? and to the
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